
 

The NELAC Institute (TNI) Quality Systems Expert Committee 

Meeting Minutes 

The Quality Systems Expert Committee of The NELAC Institute (TNI) met on November 14, 2011 via 
teleconference.  No agenda was published, but the purpose of the meeting was to finalize all comments 
submitted on the working draft standard.  The attendees are listed in Appendix A and the comments are 
hyperlinked to PDF files in Appendix B. 

After roll call, the committee continued work on the comments that were received on the working draft 
standard. 

1. Larry Penfold:  proposed language will be used. 
2. Tom McAninch:  Source water will be further defined to state that the definition is used for purposes 

of drinking water compliance. 
3. Art Clark:  Corrected as noted. 
4. Email string on definition of Demonstration of Capability – changes accepted 
5. Jerry Parr/Jack Farrell:  Revert back to the NELAC 2003 language.  Committee is unsure of why it 

was changed. 
6. Steve Arms:  added an explanatory statement indicating that the reference method definition is to be 

used to determine the extent of method validation. 
7. Richard Burrows:  Proposed definition accepted. 
8. Elizabeth Turner: 

a. V1M2 4.13.3 – language is a requirement from the NELAC 2003 standard.  Tabled for future 
consideration 

b. V1M5 1.7.3.7 b ii– Requires a change (not a clarification) to the TNI standard.  Tabled for 
future consideration. 

c. V1M5 1.7.3.7 b vi- language is a requirement from the NELAC 2003 standard.  Tabled for 
future consideration 

d. V1M5 1.7.5 – the committee does not understand how reducing chlorine checks to once a 
month per client is a hardship. 

9. Comments from Steve Gibson:  Situation 2 will be incorporated into the standard. 
 
The committee reviewed the suggested changes to a document sent by Carol Batterton to the committee.  
While the committee was unsure of the audience for the position statement, the suggested changes were 
approved for forwarding to Carol 
 
Silky also discussed additional options for incorporating a calibration standard into the Quality System 
standard.  The issue has not been resolved, and the committee will continue with the process for finalizing the 
current revisions.  A copy of the revised standard and the outstanding comments will be circulated before the 
December meeting.  If the committee votes to move these forward to a voting draft standard, the proposed 
revisions will be posted before December 29, so that comments to the revisions can be discussed in 
Sarasota. 
 
The meeting was adjourned at 2:22 EST, with the next meeting scheduled for December 12, 2011. 



 

 

Appendix A - Participants 

Ms. Katie Adams 
USEPA Region 10 
Manchester Laboratory 
7411 Beach Drive East 
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Env. Lab Consulting & Technology, LLC 
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Mr. Brian R Boling   
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Lancaster Laboratories, Inc. 
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QC Laboratories 
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E: RMartino@qclaboratories.com 
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City of Daytona Beach 
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Daytona Beach FL 32124T  
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E: cookr@codb.us 
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NAVSEA 04XQ(LABS)  
1661 Redbank Road  
Goose Creek, SC 29445-6511  
P: (843) 764-7266 
E: fred.mclean@navy.mil 
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Ms Tamara DeMorest  
Utah Department of Health 
4431 South 2700 West 
Salt Lake City, UT 84119-8600 
P: 801-965-2541 
E: tdemorest@utah.gov 

A Ms Michele Potter   
NJDEP 
9 Ewing Street, 2nd Floor 
Trenton, NJ, 08625 
P: (609) 984-3870 
E: Michele.Potter@dep.state.nj.us 
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IDEXX Laboratories 
One Idexx Dr 
Westbrook, ME 04092 
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P: (301) 644-3221 
E: rquerry@a2la.org 
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Ms. Stephanie Drier 
Minnesota Department of Health 
P.O. Box 64899 
601 Robert Street North 
St. Paul, MN 55164-0899 
P: (651) 201-5326 
E: stephanie.drier@state.mn.us 

A Ms. Kristina Spadafora 
Frontier Global Sciences 
414 Pontius Avenue North 
Seattle, WA 98109 
P: (206) 957-1423 
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Associate Members: 
Larry Penfold 
Eric Denman 
Paul Junio 
Bill Ray 
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Additional Comments 

 



 

 
TNI Position Statement 

 
Demonstration of Method Competency 

 
TNI believes a laboratory must demonstrate its competency for every test method used by the laboratory and 
ensure the competency for every each analyst(s) who is responsible for performing all or part of the test 
method.and for every test method used by the laboratory. 
 
Background 
 
A laboratory test method, along with other components such as appropriate quality control activities, adequate 
instrument calibration, and suitable reagents, is one of the key components for ensuring reliable laboratory 
analyses. The laboratory performing the analysis must demonstrate that it can generate data suitable for its 
intended purpose.   
 
TNI has expanded this fundamental concept into two sets of activities termed Method Validation and Initial 
Demonstration of Capability and Continuing Demonstration of Capability(initial and continuing.  Method 
Validation demonstrates that the laboratory is capable of performing a test method to a predetermined set of 
standards.  A Demonstration of Capability (DOC) is used to document the competency of analysts who 
perform the method.   Both a method validation and DOC must be successfully completed before reporting 
data for the method. In addition, each analyst must continually demonstrate competency in performing the 
method (continuing DOC).  TNI’s accreditation standard requires the laboratory, and each analyst involved in 
using the test method, demonstrate its competency before any samples are analyzed and then on an on-
going basis. 
 
Challenges or Intended Audience 
 
Training in performing a method is not the same as demonstrating competency to conduct analyses by that a 
given method.  Both are necessary and both need to be documented for each analyst.  Many EPA methods 
require a laboratory to perform “an initial demonstration of method capability.” However, this requirement is 
not tied to each individual analyst, nor is there any requirement to demonstrate continued proficiency in 
performing the method.  
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